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Introduction


The North Central Regional Educational Laboratory (or NCREL) has been an information resource for and partner with State Education Agencies since 1984. We provide research-based resources and assistance to educators, policymakers, and communities in Illinois, Indiana, Iowa, Michigan, Minnesota, Ohio, and Wisconsin.

During our 16-year partnership with the states and schools in our region, we have seen unprecedented growth in the knowledge base on teaching and learning. We have responded to information needs by creating one of the most comprehensive and up-to-date collections of resources on educational research and best practices available. 

These important resources are accessible to educators and education professionals anywhere, anytime through access to NCREL’s web pages: 

Home  Pathways to School Improvement  Parentech
North Central Consortium for Mathematics and Science
North Central Regional Technology in Education Consortium

The Task

The NCREL/Metiri enGauge Web site has gone live on the WWW. Your school district has decided to be first in your region to use enGauge's online tools to profile your district's technology program. It is your hope that the enGauge tools will assist you in creating a timely and appropriate technology implementation plan containing policy and practice recommendations supporting effective technology integration into your school district. 

You note that the customized profile of your district technology program documents the enormous progress that you have made building your technology infrastructure over the last two years. However, it also suggests that local use of technology supporting classroom learning activities has not shown a similar increase. After careful consideration of the enGuage findings and recommendations, your administrative team and School Board have decided to make a substantial financial commitment to technology professional development in the next FY’s budget.  

The technology professional development commitment will be supported by funding from a Technology Literacy Challenge Fund grant that was submitted by your district and approved by the State Department of Education. As a stipulation of the grant funding, 30 percent of the net available funds must be committed to funding technology professional development. However, with this state support comes an increased requirement for accountability.  

The grant also requires that 12 percent of the net funds be spent on an externally conducted program evaluation documenting the outcomes of your efforts. If the summative evaluation shows that your program meets the performance criteria set by the funding agency, state funding for instructional technology in your school district could be extended for up to two additional years.

You would like to begin planning and implementing technology professional development in your district as soon as possible. Unfortunately, the budget for the current school year is already allocated and available funds for professional development are largely committed to other ongoing initiatives.  

· How can you start planning for implementation of technology professional development during the current school year? 

· How can you provide some support for technology professional development with this year's budget? 

· How can you begin to involve teachers now who believe that there is no way they can possibly take additional time away from the classroom and attend yet another inservice or planning meeting?


The Process

1. Read over the five guiding questions below and explore the various NCREL Technology Professional Development links that are associated with each of the questions.

2. Each guiding question has space provided where you can write notes or save information and resource addresses (URLs) gathered from the NCREL professional development resources.  Find and note two appropriate information items and at least one Web address for each guiding question below.

3. Save your modified WebQuest document to a floppy disk or print out your modified document so you can have a record of NCREL resources you may wish to use later. You can also download a copy of this WebQuest from the opening page of the NCREL Technology Professional Development site. This and other available NCREL WebQuests can be modified and used in your school or organization to help educators become more proficient at using NCREL resources. (See http://www.ncrel.org/outreach/webquest)

Guiding Questions

1. How can I help my instructional and administrative personnel recognize and understand that technology is not another "subject" that competes for time and resources with discipline-based curriculum? How can I provide resources so my staff can begin to consider new ways to approach the use of technology in support of discipline-based teaching and learning; i.e., math, science, social studies, and language arts? 



Envisioning Resources Supporting Technology Professional Development
(http://www.ncrel.org/tech/tpd/vis/index.html)

Notes and URLs:

2. The enGauge profile has helped us realize that we need more emphasis on technology professional development for all of our instructional and administrative staff. But, it hasn't provided us a specific skills inventory or needs assessment that could be used to support concrete decisions about specific content, specialized resources, or staff development personnel we may need to implement our new professional development program. What are some available needs assessment or inquiry strategies we could use to obtain the specific information we need to plan more effectively?



Needs Assessment Supporting Technology Professional Development 

(http://www.ncrel.org/tech/tpd/cr/index.html)

Notes and URLs:

3. Because of state accountability requirements accompanying the Technology Literacy Challenge Fund grant, one of the important considerations of the new technology staff development program will be planning and implementing a formative and summative evaluation of our technology professional development program. How can we learn more about models and methods suitable for evaluation of a Technology Literacy Challenge Fund project? Are there strategies we can use to help us to select a qualified evaluation consultant?



Formative and Summative Evaluation Supporting Technology Professional Development 

(http://www.ncrel.org/tech/tpd/eval/index.html)

Notes and URLs:

4. We have a few very talented technology-using teachers in our school district who are beginning to use a variety of new technologies and infrastructure capabilities as quickly as they have been deployed. Unfortunately, these few first comers are located in only a handful of our elementary schools. While they have begun to transform their own teaching practice, they do not apparently have much influence on the practice of other teachers. 

In addition, it appears that almost no teachers in our secondary schools are using technology to support discipline-based instruction. What kinds of resources and strategies are available to help more secondary teachers consider trying best practices that use instructional technologies as a ubiquitous and routine part of secondary level teaching and learning?


Best Instructional Practices Supporting Technology Professional Development
(http://www.ncrel.org/tech/tpd/dev/index.html)

Notes and URLs:

5. We are nearing the end of the needs assessment, planning, and curriculum development cycle required to create our district's technology professional development plan. We must now make implementation decisions, create action plans, and begin securing the resources necessary to implement our plan. What information resources, tools and sample activities are available to support our implementation efforts?


Implementation Strategies Supporting Technology Professional Development
(http://www.ncrel.org/tech/tpd/imp/index.html)

Notes and URLs:

6.  
I would like to talk to others who are involvement in professional development.



Technology Professional Development e-mail list



http://contact.ncrel.org/mailman/listinfo/techpd-l 



Technology Professional Development Information (e-mail)



techpd@contact.ncrel.org 

Notes and URLs:

Evaluation 

Take a few minutes to evaluate your experience using this WebQuest on resources supporting technology professional development. Use the evaluation rubric below to score yourself on each of the performance outcomes that were outlined in The Process (above). Use your word processor or page editor to record your scores for the individual objectives in the space provided under the right-hand column.

	
	Beginning

1 
	Developing

2 
	Accomplished

3 
	Exemplary

4 
	Score

	Becoming familiar with the organization of the NCREL web pages
	I can barely remember the location of the NCREL Web pages!
	I usually find the NCREL Web page and use the linked resources.
	I can locate the NCREL catalog and find what I need.
	I assist others who need to locate NCREL resources on virtually any educational subject.
	

	Annotate and assemble a variety of NCREL technology professional  development resources
	Assembled a list of URLs related to NCREL web-based technology professional development resources.
	Assembled a list containing the URLs and page titles of various Web-based technology professional development resources.
	Assembled a list containing URLs, page titles, and a one-sentence descriptions of Web-based technology professional development resources.
	Assembled a list containing the URLs, page titles, and a four- to five-sentence description of Web-based technology professional development resources.
	

	 

Save or print WebQuests; to be shared or disseminated to other users 
	Saved or printed modified WebQuest to preserve my work.
	Saved file to disk as a simple HTML document that can be opened in a browser.
	Modified WebQuest and saved document to disk; document contains customized content useful to introduce NCREL resources in my district
	Saved file to disk as a customized html WebQuest; suitable to mount as a learning resource on my district’s Web site.
	


Conclusion 

We hope that our WebQuest into NCREL's online resources has helped you to become more informed about the organization and use of our Web-based staff development information resources. Feel free to come back and visit NCREL’s Technology Professional Development Web site or other Web-based educational resources any time; 24 hours a day, seven days a week.

We encourage you to share your knowledge about NCREL's Web sites and all our professional development resources with colleagues in your district or organization and with colleagues everywhere. Next time you visit the NCREL Web site, bring a friend along with you!

Credits and References 

NCREL extends a BIG thanks to Dr. Bernie Dodge, professor of educational technology, San Diego State University. Bernie has been assisting educators with our efforts to integrate and humanize learning technologies since the early 1970s. Bernie is considered by many to be the father of the WebQuest as we know it.  As Bernie explains it on The WebQuest Page:

A WebQuest is an inquiry-oriented activity in which most or all of the information used by learners' is drawn from the Web. WebQuests are designed to use learners' time well, to focus on using information rather than looking for it, and to support learners' thinking at the levels of analysis, synthesis, and evaluation. The model was developed in early 1995 at San Diego State University by Bernie Dodge with Tom March, and was outlined then in Some Thoughts About WebQuests.

